
FEES AND CHARGES BEST PRACTICE GUIDANCE APPENDIX 3

SUPPLEMENTARY GUIDANCE ON CONCESSIONS FLOWCHART

Have the Standard Charges for this service been set in accordance with the Fees and Charges Policy and Best Practice Guidance?

Yes No

SET CHARGES IN ACCORDANCE WITH 
THE POLICY AND BEST PRACTICE 

GUIDANCE

Would the provision of concessions support Council priorities and objectives and/or satisfy 
legislative requirements?

Yes

Would the provision of concessions achieve one or more of the 
following:
 increase participation of target groups;
 allow continued access to a service by people who are 

financially disadvantaged;
 reflect different levels of need for the service amongst 

users?

No

DOCUMENT THAT CONCESSIONS 
HAVE BEEN CONSIDERED AND 

REJECTED, OBTAIN APPROPRIATE 
APPROVAL AND REVIEW 

ANNUALLY

No

Yes

Have relevant stakeholders been consulted to ascertain the 
most appropriate Target Groups for the service and the 

level of the concession?
Consult with relevant stakeholders to determine which Target Groups 
are appropriate and the level of concession. No

Yes

Go to A



FEES AND CHARGES BEST PRACTICE GUIDANCE APPENDIX 3

SUPPLEMENTARY GUIDANCE ON CONCESSIONS FLOWCHART

Are the target groups and level of the concession consistent with comparable services across the Council?

No

Highlight and justify any inconsistencies with comparable 
services in the Business Case.

Has the impact of the concessions on corporate and service 
budgets been assessed?

Based on the estimated level of usage for each of the Target 
Groups, calculate the net cost of providing the service and the 
level of subsidy required to provide the concessions at the 
recommended level.

Yes

 UPDATE DIRECTORY OF CHARGES
 OBTAIN APPROVAL FOR THE BUSINESS CASE WHICH DETAILS THE RATIONALE FOR DIRECTING THE PROPOSED LEVEL OF SUBSIDY 

TOWARDS A TARGET GROUP. THE BUSINESS CASE MUST BE EXPLICIT IN TERMS OF THE TARGET GROUPS THAT ARE 
RECOMMENDED TO RECEIVE THE CONCESSIONS AND THE LEVEL OF SUBSIDY THE COUNCIL IS PROVIDING TO FUND THE 
CONCESSIONS. 

 MONITOR THE TAKE-UP OF CONCESSIONS AND IDENTIFY HOW WELL CONCESSION SCHEMES ARE PROMOTING ACCESS TO 
FACILITIES

No

A

Yes


